
1 
 

 

Loxford School Trust 

SEND Information Report 2022-23 

 

 

 

 

 

 

Loxford School Trust is a Multi-Academy Trust based in Ilford, 

Essex. The Trust was formed in December 2013 and consists of 

8 schools, both primary and secondary phase. 
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1. Gaynes Overview 

Gaynes School is part of the Loxford School Trust, serving pupils and families with a range of cultural 

and socio-economic needs.  

 The school is located in Upminster with 22.32% of students in receipt of the pupil premium grant 

(27.1% nationally 2020).   

  16.5% of pupils have English as an additional language – which is a slightly below the national 

average of 17.1% (2020). 

  The 50.45% of pupils are from a minority ethnic group which is much higher than the national 

average 32.3% (2020). 

  16.07% of students have an identified SEND need. 

  The school is awating it’s OFSTED following its transfer to Loxford trust July 2018.  

Gaynes School is a smaller than average 11-16 school in Upminster, Havering which became part 

of the Loxford School Trust on 1 July 2018. We aim to provide a happy, caring, stimulating and 

creative environment where children achieve their fullest potential and learn to make a full 

contribution to society. Our ethos ensures that pupils enjoy their days at school and that each of 

them knows the joys of learning, discovery, challenge and adventure. High expectations and 

academic rigour are valued at all stages of learning and the classroom focus is on challenge, 

engagement, enjoyment and achievement 

2. Identifying Pupils Additional Needs 

How does Gaynes School know that my child needs additional help? 

 Classroom observations to ensure ‘Quality First Teaching’ 

 Addressing concerns raised by parents or carers  

 Addressing concerns raised by class teachers or support staff  

 Tracking pupil progress and identifying children performing below age expected levels 

 Liaison with nursery, pre-school provisions, primary schools and special schools.  

 Liaison with external agencies such as Speech and Language Therapists, Social Services etc.  

 Liaison with health professionals e.g. paediatricians, School nurse. 

All staff follow the Trust referral process which includes additional observations, further 

assessment, setting SMART targets and additional provision/support is put in place. 

 

 

 

3. Who should I contact if I have any questions or concerns about my child's SEND?  

Initial contact should always be via the class teacher or form tutor. 

 The Inclusion Leader, Phase Leader or Achievement Team Leader will be available to address 

any pastoral concerns. For information regarding your child’s progress, please contact the phase 
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leader, year leader or Achievement Team Leader to discuss any support or concerns in greater 

detail. 

 If a child has been identified as having SEND then first contact will be the SENDCo Miss Guthrie 

In specific circumstances, the SENDCo and/or the Achievement Team Leader/Phase Leader with 

parental consent refer students to outside agencies for further assessment or support. This may 

lead to regular advice or monitoring by the phase leader, ATL and/or the outside agency. 

4. Involving pupils and parents/carers in planning support 

 Planning and review meetings  

 Advice on how to support learning at home  

 Regular contact between home and school, e.g. home/school planner, phone calls  

 Individual pupil/teacher conversations  

 Annual review meeting for students who have a statement of SEN or an Education, Health and 

Care (EHC) plan  

 Transition meeting for new Year 7 students who have an EHC plan  

 Termly Student Support Summary meetings with your child’s Key Worker and Outreach Support 

worker for students who have a statement of SEN or an EHC plan 

5. Rang of Support Available to Students with SEND. 

At Gaynes School, the support available to a student with SEND is: 

 Curriculum adaptations and groupings of students in line with the child’s academic abilities. 

 Specific teaching interventions – this may be a programme of interventions in order to accelerate 

progress, or individualised interventions strategies that have been agreed upon in a review meeting 

discussing the child’s progress.  

 Specific individual support – The child may be allocated support through direct LSA support on a 

1:1 basis for a set amount of time per week in subjects the child need extra assistance with. 

 Specialist teaching groups – Small group sessions with a specialist teacher to accelerate progress. 

 Support for behaviour – Strategies to support pupils with behavioural difficulties sometimes 

involving a detailed and agreed Behaviour Support Plan (BSP). 

 Support for health needs  

 Support for communication needs  
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At Gaynes School a wide range of interventions are available to support pupil’s learning and meet 

special educational needs or disabilities, which are tailored to meet a child’s individual needs. These 

include effective classroom strategies to enable access to the curriculum, programmes to develop 

specific skills or accelerate a pupil‘s learning in particular subjects, delivery of Speech and Language 

programmes set by the Speech Therapist who supports specific pupils within school and social 

interaction programmes. Pupils that access these are identified through assessment either by their 

class teacher or the Inclusion Leader/ATL. Programmes vary in length and time depending on 

progress made. 

6. Measuring pupils’ progress 

All pupil progress is tracked half termly and full analysis of this data informs the responses of class 

teachers and senior leaders. In addition to this the school arranges termly review meetings, 

alongside a student’s Annual Review for any students with an EHC plan. 

Student progress is monitored by teachers on a lesson by lesson basis, by the subject leader 

through internal assessment, and by the school through the school tracking and reporting system. 

Progress and behaviour are also reviewed daily using the school’s achievement and behaviour 

monitoring system. As a consequence, parents are informed and contacted regularly based on the 

information collated. 

Each year group also has a parental surgery every half term when parents are invited to drop in and 

discuss any concerns they have about their child.  

7. Support and training for school staff 

Loxford School Trust is supported by a wide range of specialist staff from Outreach agencies and 

health services. 

The Outreach teachers support individual pupils and are also happy to provide training to all staff 

working with pupils with SEND. The schools have been trained by specialist staff over the past year 

by the following services: 

 Havering SEND information and Advice Support Service (SENDIASS) 

 Havering Speech and Language Service  

 Havering CAD 5-19 service 

 Havering Educational Psychology Service  

 Havering Occupational Therapy Service  

 School Health Advisor (School Nurse) 

 Safer Schools Officer 

 Educational Psychologist 
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7a. Training Provided to Staff 

 Regular whole school inset and Twilight sessions to update staff about supporting students with 

SEND  

 Specialist SEND teacher to focus on phonics, spelling and comprehension skills  

 Weekly SEND team meeting and training to improving teaching and learning as well as support 

for SEND students  

 Weekly training for LSA on target setting and reviewing progress of students with an EHC plan 

supported by Outreach workers. 

 Outside agencies delivering training to staff on various aspects of students’ needs and disabilities  

 SEND staff have specific specialisms and responsibilities and work alongside external agencies. 

8. Accessibility of the school 

Gaynes School is able to meet the needs of the majority of students with an additional educational 

need. The school is housed in a listed building across two or three floors.  Some parts of the school 

may only be accessible from external doors.  With the assistance of lifts to move between floors the 

majority of the school is accessible, however, reasonable adjustments will be made where parts of 

the building are inaccessible. There is a disabled toilet for use. Every corridor is clearly marked for 

all students. The SEND area is accessible at lunch time and Homework club takes place in the 

library.  The school has accessible parking available within the staff car park for parents of students 

who require it. 

9. Inclusion 

Pupils with SEND have termly review meetings involving the SENCO, class teacher, support staff, 

parents and pupil where appropriate. At these meetings to monitor progress and access to the 

curriculum, extra-curricular activities and social interaction opportunities are considered and planned 

for. 

Individual risk assessments are carried out prior to all off site visits for pupils where there are 

medical, mobility or health and safety issues to consider. All off-site learning opportunities are 

planned to be accessible to all pupils including those with SEND.  

The school strives to make every effort to ensure a fully inclusive curriculum. 

Students are also supported by LSAs in lessons. Where appropriate students have access to a 

laptop/ chromebook or reader pen 

10.  Transitions - starting or changing schools 

Transition times are carefully planned and considered as whether a pupil is starting with us or 

moving to a new school it is particularly crucial for pupils with SEND that the transition is successful.  

Transition across the year groups:  

Before the end of term class teachers and support staff have the opportunity to observe their new 

classes and the pupils also make transition visits to their new classroom. Teachers hold transition 

meetings where they are able to share information about their pupils learning, social skills and 

effective strategies with the new teacher. Some pupils with significant levels of SEND benefit from 

the use of communication books with photos of their new learning environment and key staff to help 

resolve anxieties during the school holidays. The SENCO meets with all staff prior to the beginning 
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of term to ensure they are aware of the needs, appropriate levels of support and successful 

strategies for any pupils in their class with SEND. 

Transition to Secondary Phase and Post-16 Education 

School staff conduct visits to neighbouring primary schools in order to meet and gather information 

from primary staff about students prior to them starting at Loxford. The SENDCo will also attend a 

student’s annual review in Year 6. There is an induction programme for all new students starting at 

school in year 7. The induction programme includes a tour of the school, a taster day, a ‘meet the 

tutor’ evening, and summer school for selected students.  

The school provides advice and guidance to students regarding post 16 placements. If they have a 

statement or EHC Plan then they will also receive support from the Careers Service. Where possible 

the careers advisor attends reviews in years 9, 10 and 11. Visits are made to local colleges and 

students are helped make applications to college where college is the appropriate next step for 

them. 

11. Support and training for parents/carers 

All information about the school including SEND, support and general information can be found on 

the Gaynes School website. Parents are also able to access additional support and guidance to 

support a child who has SEND through Havering Information, Advice and Support Service. 

 

12. Further information for parents/carers, pupils and practitioners 

For more information please visit the website via the links below.  

Contact details 

Gaynes School 

Brackendale Gardens 

Upminster 

RM14 3UX 

Telephone: 01708 502900  

Website: https://www.gaynesschool.net/1091/send?search=send 

SENDCo: Miss Suzanne Guthrie 

Trust Director of SEND: Denzil Faure 

 

 

 


